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Matthew Floding
Chairperson’s Report
First I must thank the membership for entrusting me with the enormous privilege of
serving as steering committee chair. I have to be honest and say that I feel I have
been mentored into my role by recent chairs who served with such distinction.
During my time on the steering committee this would include Abigail Johnson and
Emily Click. Each is a superb leader with differing strengths, just right for the
opportunities ATFE faced while they were chair. I hope my stewardship of this honor
has served the Association nearly as well. I can also report that the steering
committee as a whole was “stacked” with smart and capable persons that made the
work both light and enjoyable. One twist that we negotiated in midst of our term was
the call of Susan Baldwin, the secretary, to serve a congregation near Christchurch,
New Zealand.
At a visioning session held following the Dallas Biennial Consultation in 2007
participants were invited to give voice to what we celebrate, what we lament, and what
we hope for the Association for Theological Field Education. The strongest
sentiment, expressed many times over, was that the most important element of ATFE
was the culture of sharing and generosity—its collegiality. This value was echoed in
the response to the general evaluation of the Consultation when 90% of those
attending indicated that they did so in order to meet with colleagues.
The ATFE steering committee for 2009-2011 was particularly mindful of this which
we celebrate as we attempted to affirm some of the hopes the group identified. I’ll
mention four briefly.
• Encourage members in their grant-writing, research and publication. Joe Tortorici and
the research and publication committee provided a number of grants that bore
fruit over the last two years. A workshop sharing the fruit of an exploration of
Inter-Cultural Immersion experiences was conducted by a team of grant
recipients at this Consultation. Another grant launched a project resulting in
the book Welcome to Theological Field Education published by the Alban Institute
Press. Each of these projects was significantly enriched by collaboration
among field educators.
• In addition, publishing generally has increased. We enjoy a strong working
relationship with the journal Reflective Practice and each issue holds valuable
contributions by ATFE members. At the risk of offending many hard-working
published writers I’ll mention five recently published books: P. Alice Rogers
and David Jenkins, Equipping the Saints: Best Practices in Contextual Theological
Education; George Hillman, Ministry Greenhouse; Willard Ashley and Stephen
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Roberts, Disaster Spiritual Care; Lorraine Ste Marie, Beyond Words; and Randall
Prior, Heather Cameron, Colin Hunter and Michael Kelly, Together in Ministry.
These are wonderful contributions and reflect something of the diversity of our
membership.
• Encourage the movement of Field Education towards the center of curricular design.
Outcomes based assessment has become a watchword with ATS. One effect
of identifying outcomes is that among these are ministerial leadership
competencies. Chief Academic Officers at our schools are re-examining the
role of field education in light of this. I look forward to the innovative
leadership two of our own will provide as new academic deans: Sarah
Drummond at Andover Newton Theological School (who incidentally
published Holy Clarity, a book helpful to the Church and the academy in
thinking about assessment) and Stephanie Sauve at Colgate Rochester Divinity
School.
• Training supervisor/mentors near and far is an ongoing challenge for all of us to insure the
integrity of our programs. Members of the Presbyterian/Reformed caucus led by
Susan Fox have developed a sophisticated online training program with the aid
of a grant from the Committee on Theological Education of the PCUSA. They
were able to share their work in a workshop at this Consultation and will be
publishing an article in the next issue of Reflective Practice.
For these and many other reasons we have cause to celebrate our individual and
collective accomplishments.
There are causes for lament however, with room for optimism. Here are two.
• There is still a good deal of turnover in field education. By the time many have read
this we will have completed our “ritual” ballroom walk. At each of the
Consultations I have attended the percentage of those who have been field
educators fewer than two years has been roughly 30%. In Boston 12 years ago
I found this a bit shocking. On the other hand I noted that there were “old
timers” too. Forgive me for naming some who inspired me at that
Consultation: Lynn Rhodes, Lee Carroll, Dudley Rose, Bob O’Gorman, Dick
Cunningham, and Randy Nelson. These were experienced field educators with
a seriousness of purpose about them. I wanted to follow in their train. I also
sensed that they were eager to nurture the call to serve in field education by
those willing to make the commitment. This Consultation’s cadre of retirees
are truly inspirational for their length of service and their professional
contributions.
• In 2007 we lamented the length of time that it takes for new field educators to discover and
make connection with ATFE. This issue has been made more challenging because
of the financial challenges faced by all of our schools. Not only have there been
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severe cutbacks for many schools, ATS reports that X theological schools have
closed their doors. Professional development and travel budget cuts in some
cases have been curtailed. Financial pressures have also meant that a good
number of field educators have been asked to absorb other responsibilities at
their schools. Some at their hiring have discovered that they will wear multiple
hats. On the other hand, we have a good number of schools that are brand
new members of ATFE. Caucus groups have been effective at reaching out to
new members. This is cause for rejoicing.
In spite of these challenges, the growth in breadth and depth of field educators and
their contributions to graduate theological education are indeed laudable.
Recently I have been enjoying the work of Etienne Wenger on communities of
practice. Two diagrams I doodled have helped me reflect more deeply on what it
means to enter a community of practice.

ATFE certainly qualifies as a community of practice. We fit a distinct niche in
graduate theological education. The first drawing suggests that legitimately we begin at
the periphery, being both new to the field and to the fellowship. But, in a healthy
community of practice, the force is centripetal. The newcomer is drawn in and grows
in experience and competency, helped along by those further “in” on the continuum.
From the periphery the newcomer can see the field with fresh eyes and relate their
past learning to what they see happening in this new field. As they move in they can
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choose intelligently into what they will invest their personal and professional
development.
The second drawing suggests that not only are we drawn in, we go deep. Should we
move beyond the first years of growth, the field educator discovers the depths to
which their growth might descend. Both drawings also suggest that one never arrives
but continues to go in and go deep. The drawings suggest many other implications
but I share them because they reflect my own journey into field education for which I
am very grateful. To those who were ahead of the curve and pointed the way, thank
you!
Finally, among the changes that ATFE has experienced recently is the use of a
conference planner. At our Dallas Consultation Isabel Docampo and the local
arrangements team worked tirelessly to provide a terrific consultation experience. We
did learn—by reflecting on our experience—that the use of a professional planner
might allow for alternative venues and opportunities for the steering committee. First
there was Atlanta and here we are in San Juan, Puerto Rico. This beautiful place, so
rich in history, has provided us with a terrific occasion to practice what we teach
about taking context seriously and reflecting deeply and doing what we do best—
enjoy and benefit from each other’s expertise and fellowship.
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STEERING COMMITTEE REPORT
SUMMARY OF ACTIVITY 2009-2011
ASSOCATION FOR THEOLOGICAL FIELD EDUCATION
Prepared for 31st Biennium Consultation
January 19th to 22nd, 2011
San Juan, Puerto Rico
Members and Meetings
Members of the Steering Committee elected at the 30th Biennium Consultation in
Atlanta, January 2009 included: Chair, Matt Floding. Vice-Chair: Lorraine Ste-Marie,
Secretary: Susan Baldwin, Treasurer: Tim Sensing, Communications: Viki Matson,
Member-at-Large: Chester Polk, Member-at-Large: Alice Rogers; Local Arrangements:
George Hillman. .
Members of the Steering Committee of the Association for Theological Field Education
(ATFE) met six times during the Biennium:
1.
2.
3.
4.
5.
6.

Atlanta: January 25th, 2009
San Juan, Puerto Rico, June 9th to 11th, 2009
San Juan, Puerto Rico, December 9th to 11th, 2009
Teleconference: March 22nd, 2010
San Juan, Puerto Rico, October 19th to 21st, 2010
San Juan, Puerto Rico, January 18th, 2011

2011 Consultation
The major work of the ATFE Steering Committee was to make preparations for the 31st
biennium. This included development of a theme, dates, and location for the
Consultation, securing a keynote speaker and leaders for workshops. Two major
responsibilities, that until 2007 were normally assumed by the local arrangements
committee have been carried out by other partners; namely Beth O’Brien of Western
Kentucky University Training and Technical Assistance Services, who served as
conference planner and Beth Smith of Western Seminary, who has taken responsibility
for registration.
January 25th, 2009, Atlanta, Georgia: The previous and new Steering Committees met
for an initial meeting in the biennial period directly following the biennial meeting. After
a time of introductions, a banking resolution was made for Tim Sensing and Matt Floding
to have signing authority. After Matt Floding expressed his thanks to the committee
members on behalf of the outgoing chair, Emily Click, the new chair, Matt Floding called
the meeting to order. Dates for Steering Committee meetings were established for next
biennium. The new Steering Committee surveyed the responsibilities of each member
and summarized what it hoped to accomplish during biennium.
June 9th to 11th, 2009, San Juan Puerto Rico: The meeting focused on the planning for
the next biennial gathering in San Juan The Steering Committee did a thorough review of
the evaluations from the 30th biennium. The evaluations as well as the information from
the Visioning Session which took place in Dallas (see summary in a separate report) were
the basis for determining the contour of the 31st biennium and agenda for raising ATFE
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visibility with ATS and theological field educators who are not yet members. Problems
concerning website accessibility were raised and possible solutions explored. The
conference planner, Beth O’Brien attended the meeting. Beth arranged for tours of both
Caribe Hilton and Normandie Hotels. The decision not to take a hotel with casino and
size of meeting space limited our choices. Decision made to contract with Caribe Hilton.
Met with Mrs. Mitzi Segara, Director of Destination Sales for Puerto Rico Convention
Bureau who was most helpful in accessing resources and possible tour sites. Also met
with Dr. Rafael Hiraldo, Prof and Director of Religious Life of Inter-American
University and Pastor Julio R. Vargas Vidal who serves as executive assistant to the
Vice-President of Religious Affairs of the Inter-American University of Puerto Rico.
Both expressed an interest in working with the ATFE Steering Committee to ensure the
Puerto Rican context would shape the biennium.
December 9th to 11th, 2009, San Juan, Puerto Rico: The committee continued the
planning of the next biennium and reviewed current business. Decisions were made re
theme, keynote speaker, immersion experiences as well as workshop presenters. Met
again with Dr. Hiraldo re setting up encounter experiences as well as ensuring his and his
students’ participation in the biennium. Lunch with Mrs. Mitzi Segara of Convention
Bureau. Both Dr. Hiraldo and Mrs.Segara accepted to be part of the opening presentation.
March 22nd, 2010, Teleconference: The committee reviewed ongoing issues and settled
plans for workshops and keynote presentations for next biennium. Discussed the
publishing plan for Reflective Practice Journal to go electronic with free accessibility.
Following that teleconference, changes were made to the original plan for keynote
addresses.
October 19th to 21st, 2010, San Juan, Puerto Rico: The primary purpose of the meeting
was to finalize all of the arrangements for the 31st biennium. Conference planner walked
us through daily plan and hotel facility. Met again with Dr. Hiraldo re his involvement
throughout biennium, including daily worship. Additionally, the committee discussed the
questions of membership management and registrar for 2013 biennium, auditing of
books, ongoing concern about website and alternative web presence, complaint re
increase in individual membership fees. Resolved the question of ATFE contribution to
supporting electronic version of Journal of Reflective Practice and impact on ATFE
membership fees. Much appreciation for 2011 biennium registrar. Discussed potential
sites for 2013.
January 18th, 2011, San Juan Puerto Rico: Final preparations for biennium. Two
keynote speakers advised us they were not able to attend. Patricia Killen is not able to
travel. The Steering Committee is making arrangements to have her virtually present
through Skype. She will send her written text, questions for Encounters and Table
Conversations. Lorraine will facilitate table conversation. Sam Sollivan has to travel to
mainland U.S.A. He will be replaced by a panel consisting of Carmen Nanko-Fernandez,
Emily Click and Rafael Hiraldo.
Summary prepared by and submitted by Loraine Ste-Marie, Vice-Chair (2009-2011)
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Minutes
ATFE Biennial Business Meeting
San Juan, Puerto Rico, January 2011
January 20, 2011
Matt Floding invited Emily Click (chair for 2009 biennium) to call meeting to order. Emily
expressed her appreciation for Matt’s leadership at 2009 biennium due to an injury that kept
Emily from attending the 30th biennium in Atlanta, GA.
Matt explained absence of Susan Baldwin who became Secretary in 2009. Susan accepted call to
pastor in New Zealand in fall of 2009 and was therefore unable to serve in her term as Secretary.
The secretarial role was shared by members of Steering Committee.
Matt explained absence of Viki Matson, Communications Officer, who is unable to travel
because of health reasons. Despite her absence at the biennial consultation, Viki will take
responsibility for preparing and distributing the proceedings for this biennium.
Tammy Wilden moved that the agenda be approved. Seconded by Stephanie Sauve. All in favor.

Dick Cunningham moved that the minutes for the 2009 biennial consultation be approved.
Seconded by Beth Marie Murphy. All in favor.
Presentation of reports from Steering Committee:
Matt presented Chair’s Report that was included in the registration package. He thanked the
membership for entrusting the leadership to him for the past two years. He referred to feedback
from previous biennium that indicates 90% of ATFE biennium participants attend in a spirit of
collegiality. He referred to the information gleaned from the 2007 Visioning Session (held in
Dallas) that indicated membership celebrates the productivity and diversity of publications. This
is evidenced by the many recent publications by ATFE members. He also referred to the “hopes”
that were articulated in that 2007 session in which participants indicated that their hope that
theological field education would move toward the centre of theological education. Matt referred
to the continuing high percentage of turnover in theological field education.
Lorraine presented Vice-chair’s report in which she indicated the traditional role of managing
membership dues was performed by Beth Smith of Western Theological Seminary. This has
freed the Vice-chair to exercise co-leadership with other Steering Committee members in
attending to ATFE issues, providing support to local contact person in preparing for biennium as
well as sharing in the secretarial duties following Susan Baldwin’s move to New Zealand.
Alice Rogers presented the Caucus Report and identified the various caucuses and contact
persons. New members and participants were invited to join their various denominational,
regional or special interest caucuses.
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Tim Sensing presented the Treasurer’s Report. He offered the following explanations:
-

the difference in report from the previous biennium as Treasurer now takes into account
local arrangements budget. The budget does not take into account the funds still to be
disbursed to cover the 31st biennial consultation expenses.

-

The projected income is based on the same membership figures as the previous biennium
as the numbers have remained fairly consistent since then.

-

The line for Administration includes bank fees, money for an audit, as well as an amount
set aside to cover an honorarium for someone to administer membership fees

-

He acknowledged that we saved $1,700 in the last biennium as the cost of distributing the
proceedings for 30th biennial consultation was covered by Bethel Seminary.

-

$200 has been allocated as contingency money for supporting a Wordpress blog in lieu of
the current website that is not working

-

The same amount has been allocated for a conference planner as in the previous biennium

-

The line for Reflective Practice covers the amount allocated to support that journal

Donna Duensing, who serves on the Editorial Board for Journal of Reflective Practice advised
the participants that the journal will publish in the form of an open access electronic journal
beginning with the May 2011 issue.
January 21, 2011
Meeting was called to order by Matt Floding.
Lorraine asked for a motion from the floor:
In recognition of the need for continuity in the ATFE membership system and coordination with
the next biennium’s registration, I move that ATFE pay Beth Smith (of Western Theological
Seminary) $500 over the 2011-2013 biennium to continue managing the membership list and act
as registrar for the 2013 biennium.
Moved by Sam Johnson. Seconded by Jimmy Dupree. All in favor.
Lorraine presented Charleston as a site for 2013 and introduced Julius Carroll of Lutheran
Southern Theological Seminary as the local contact person should that site be voted by
participants on Saturday. She also invited proposals for other sites.
Lorraine read list of retirees to be honored at the banquet: Dick Cunningham, Beth Marie
Murphy, Dudley Rose, Sam Johnson, Joe Tortorici, Ginger Anderson-Larsen and William
Avery. Jacques Hadler was added to that list from the floor.
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Matt presented slate of nominees for 2011-2013 SC:
Chair
Vice-Chair
Treasurer
Secretary
Communications
Member-at-large
Member-at-large

Lorraine Ste-Marie
Alice Rogers
Joseph Bush
Tom Fuller
Laura Tuach
Roseanne Swanson
Trudy Stringer

Saint Paul University, Ottawa, ON
Candler, Atlanta, GA
Wesley, Washington, D.C.
Beeson Divinity School, Samford University
Harvard Divinity School
Lutheran School of Theology in Chicago
Vanderbilt, Nashville

Research and Publications Report presented by Joe Tortorici, Chair of R & P Committee:
Chester Polk, the Member-at-large for Research and Publications presented Joe Tortorici. Joe
tabled a report that included the following:
‐

Money in budget for small grants

‐

Joint committee: in report, note that money granted for research/study and for publication

‐

Send publications done by members of ATFE: please communicate that to someone in
leadership in association

Treasurer’s Report: Tim Sensing responded to questions re budget:
‐

We are retaining individual membership

‐

Emily Click proposed an amendment to budget re colleagues not being able to attend to
ATFE biennial: Would this body consider setting aside some of our existing funds;
(maybe up to $2,000 or $3,000) to provide a supplement people’s travel. Beth Marie
Murphy supported this kind of support and conversation ensued.

Motion:
I move that we add a line item of $10,000 to be made available for scholarship aid to be
distributed at discretion of steering committee.
Moved by Matt Floding. Seconded by Beth Marie Murphy.
Conversation re motion and its intent:
Allow the conference to be streamed for those who cannot attend or afford to attend: Can we
arrange for technology for people to log on wherever they are. We need to be thinking of this
issue in a variety of ways along with the costs involved.
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Can we cut the cost of ATFE so more people can attend?
If we set up a $10M, we would be able to do this only 1 or 2 years at the most. Is this a one-time
or longer-term proposal?
If we are going to have a fund to offset paticipants’ costs, ATFE Steering Committee would need
to establish a protocol that would be brought to biennium for next biennium.
Amendment to motion by $2,000: Joe Bush
Amendment to $5,000: Joe Bush
Vote on amendments to $5,000: Donna Duensing seconds the amendment.
One opposed.

January 22, 2011
Matt asks for a motion to accept the slate of candidates. Moved by: Isabel Docampo. Seconded
by Beth Marie Murphy
Site for 2013 biennium:
Re Charleston Site: Julius Carroll raised concerns of the African-American Caucus. The NAACP
is in its year of boycotting Charleston as site for conference. The AA caucus can affirm choice of
Charleston if Steering Committee would consider the theme of “From Plaza to Platform,” have
representation from NAACP and Sons of Confederacy to come to discuss the flag issue. How
Faith communities speak to how they live the tension between platform and plaza.
Tracy Hartman of Baptist Theological Seminary at Richmond, presented Williamsburg, VA as a
site for 2013.
Suggestion made that Nashville could also be a site. However, no one could confirm this
possibility on behalf of a local contact person.
Participants voted by secret ballot on three sites. Results indicated a close tie between Charleston
and Williamsburg. Discussion followed re political issues in Charleston. Rather than go for
another secret ballot, Matt Floding proposed we have an open vote. Final agreement for
Williamsburg, VA for 2013 biennium.
Isabel Docampo suggested that we continue with theme of AA caucus even if we change venue.
Treasurer’s Report:
Tim Sensing presented revised deficit budget of $2,410. He stated that this amount is based on
what he currently has as expenses on hand (not including some of the final expenses for
biennium. This budget includes the $5,000 (scholarship for offsetting participants’ expenses in
attending ATFE biennia). Joe Tortorici moved to receive budget. Seconded by Daryl Smith.
All in favor.
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Resolution of thanks:
In a unanimous voice of thanks, the ATFE membership offers its deep gratitude to
Beth Smith for her gracious, generous and efficient service as Registrar for the 31st biennial
consultation.
Beth O’Brien of Western Kentucky University for her attentive, generous and gracious service as
conference planner for the 31st biennial consultation.
George Hillman, our local contact person, who has generously attended to the many details for
this 31st biennial consultation.
Moved by: Lorraine Ste-Marie. Seconded by: Tom Fuller. All in Favor.
Membership report: presented briefly by Matt who reported that there the membership has
remained at same level as previous biennium.
Motion to acknowledge all reports received;
Moved by: Bill Kondrath. Seconded by: Youtha Hardwell-Cromwell. All in favor.
Bill Kondrath asked the New Steering committee to have members get involved earlier in the
selection of the new location.
Motion to adjourn meeting
Moved by Timothy Johnson. Seconded by Marjorie Shannon. All in favor.

Minutes submitted by Lorraine Ste-Marie, Vice-Chair, 2009-2011.
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